Research and Innovation Policy 1 Preamble
As a pre-eminent University in Africa, driven by its pursuit of knowledge and innovation, with a unique institutional culture based upon the values the University espouses, the North-West University has adopted this Research and Innovation Policy on 20 September 2013.
Aim of policy
The aim of the research and innovation policy is to assure quality and to provide the framework for research and innovation and research and innovation management at North-West University.
Scope of Policy
This policy should be read with the Institutional Research and Innovation Strategy annually approved by Senate. This policy should also be read against the mission of the NWU to produce high-quality, relevant and focussed research, basic as well as applied, supplying innovative solutions to challenges faced by the scholarly community, the country, the continent and the world. Furthermore, as stated in the Institutional Plan, the NWU strives towards becoming a balanced tuition-research university with a growing 3 rd income stream from commercialisation and making a significant impact through community engagement.
Policy Statement
It is the policy of NWU that Research be executed in identified Research Entities which promote innovative research and innovation for the economic development of the country, the continent and the world.
Principles:
The management model used for research and innovation creates an institutional identity while at the same time allowing differentiation within the capabilities and capacity of campuses. The research entity model is geared towards increasing research and innovation quality, research and innovation participation and productivity, research and innovation development and funding. The research and innovation management model encourages, facilitates and stimulates research and innovation on all campuses. Each campus will develop and manage its own Research Entities. Participation will primarily be limited to researchers from a specific campus, open to collaboration with other campuses.
Definitions

Research Niche Area
A Research Niche Area is a small research group with a clear focus which is identified by the campus and is part of the overall strategic plan of the university and campus with local research impact. The campus must offer degrees approved by Department of Higher Education and Training at a minimum of Masters level in the disciplines which form the primary focus of the Niche Area. The team members of the Niche Area must show evidence of research output.
Research Focus Area
A Research Focus Area is a research group with a clear focus which is identified by the campus and is part of the overall strategic plan of the university and campus linked to national priorities with regional research impact. At least 50% of the research income of a Focus Area should come from external sources of funding. Masters and Doctoral students must be trained through involvement in the Focus Area. The team members of the Focus Area must progress towards increasing research output.
Research Unit
A Research Unit is a significant, nationally recognised, longer-term multidisciplinary and trans-disciplinary research activity. A clear focus is identified by the campus and is part of the overall strategic plan of the university and campus linked to national priorities with national research impact. The Unit represents a significant organisation grouping and the level of activity within the Unit demonstrates significant critical mass. Masters and doctoral students should be directly linked to the research entity. Research income (at least 60%) is obtained from a variety of sources including competitive, industry and international sources. There must be evidence of significant research output within the Research Unit and participation of Postdoctoral students.
Research Centre of Excellence
A Research Centre of Excellence is an internationally recognised, longer-term multidisciplinary and transdisciplinary research activity. The Centre should have a clear focus which is identified by the campus and is part of the overall strategic plan of the university and campus linked to national priorities with international research impact. At least 75% of its research income should be derived from external sources of funding. The Centre should have substantial research output with extensive postdoctoral student involvement. There must be a history of postgraduate student (M and D) training by individual members and collectively.
Hosted Research Entity:
A Hosted Research / Innovation Centre or Platform is a research or innovation entity that functions under the leadership of a Director or as determined by the external funder. The Entity typically hosts a transdisciplinary programme of national importance with long term financial support from public and private institutions and conducts research and innovation activities commensurate with post-graduate training, within the NWU quality provisions for research. The Hosted Research / Innovation Centre or Platform works across institutional boundaries, often in a so-called hub-and-spoke model and although fundamental research forms the basis of activities, the focus is on innovation output lower in the innovation value chain. Centres / Platforms have significant organisational grouping and critical mass including a recognised core of staff and infrastructure, albeit often in spoke organisations and may be virtual centres / platforms with scientific or technical programmes in research entities or other (spoke) organisations.
Commercial Research Entities:
A Commercial Research Entity is an innovation entity that functions under the leadership of a Director. The activities within the entity are primarily aimed at implementing expertise, operates on business principles and all funding is obtained from external sources. The vast majority of activities are focused on research, development, services and products aimed at specialised industry/society needs. The NWU quality provisions for research and training are applicable as well as Industry accepted quality standards for products and services. The Commercial Entity has a recognised brand and standing in industry.
Research and innovation output is defined as the following:
Research output recognised for subsidy purposes by the Department of Higher Education and Training (including books and/or chapters in books and peer-reviewed conference proceedings); Creative outputs defined as the participation in selected performances/exhibitions and the delivery of artistic products.
Rules
The rules guiding research and innovation are defined within the following categories: 
Research and Innovation Governance
Research and Innovation Strategy o
The Deputy Vice-Chancellor: Research, Innovation and Technology assumes the overall responsibility for the policy and strategy of Research and Innovation at the University. Campus Rectors and Campus Vice-Rectors responsible for research and innovation assume the overall responsibility for the management of research and innovation at the campus. The purpose of the REC is to protect the well being of humans, the environment and animals and also to ensure that the rights of humans are protected during a research project. The most important function of the Sub-Committees of the REC is to recommend approval of research protocols for ethical clearance to the REC.
Research and Innovation Structures
Research and innovation Management
Procedures
The NWU will ensure the provision of effective, efficient and equitable support for researchers, through the Research management structures.
The overall process for research and innovation is captured in the document "Quality Assurance process for Research at NWU". 
